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Welcome to 
Investor Day 2024
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Welcome
Vance Sherard, VP of Investor Relations
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Opening & Introductions
Vance Sherard, VP of Investor Relations

State of Jack Henry
Greg Adelson, President and CEO

Financial Review
Mimi Carsley, CFO and Treasurer

Operational Review
Shanon McLachlan, VP and COO

1:00 p.m.

1:05 p.m.

1:50 p.m.

2:20 p.m.

agenda
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Jack Henry Platform & AI Update
Ben Metz, VP and Chief 

Technology Officer

Break
SMB Panel Discussion

Lee Wetherington, Senior Director 
of Corporate Strategy

Sales Update
Brian Otte, VP and Chief Sales 

and Marketing Officer

Q&A

agenda

3:00 p.m.

3:40 p.m.
3:55 p.m.

4:40 p.m.

5:05 p.m.
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forward looking statement

Today’s presentations include certain forward-looking statements, including remarks or responses to 

questions concerning future expectations, events, objectives, strategies, trends or results. Like any 

statement about the future, these are subject to a number of factors that could cause actual results or 

events to differ materially from those which we anticipate due to a number of risks and uncertainties. 

The Company undertakes no obligation to update or revise these statements. For a summary of these 

risk factors and additional information, please refer to the quarterly press release and the sections in 

our 10-K entitled “Risk Factors” and “Forward-Looking Statements.”

During the presentations we will potentially also discuss certain non-GAAP financial measures, including 

but not limited to non-GAAP revenue and non-GAAP operating income. The reconciliations for historical 

non-GAAP financial measures can be found in the quarterly press release.
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State of the Business

9 / 5 / 2 0 2 4

Greg Adelson
President & CEO
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Jack Henry Today
2024 Benchmark Survey

Focused on the Future
contents
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Jack Henry Today
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Jack Henry today

9

• Record revenue and operating income with 
improved key metrics 

• All-time record for sales bookings
• Culture, service, One Jack Henry and 

technology innovation were key 
differentiators

• Technology Modernization strategy and 
execution continues

• Successful rollout of several high-growth 
solutions

• Successful transition of key leadership roles

2024 highlights
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VP & Chief 
Operating Officer

VP & President, 
Banking Solutions

VP & President, 
Credit Union 

Solutions

VP & President, 
Large Client 

Strategy Delivery

Sr. Managing 
Director, Digital

Shanon 
McLachlan

Jonathan 
Baltzell

Brynn 
Ammon

Susan 
Geiss

Abby
Wood

Organizational Updates
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office of the CEO
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Our Three Pillars Of Success

Associates Clients Shareholders
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the four tenets

communication
Ensuring important 

information is flowing through 
a variety of mediums

collaboration 
Working together unselfishly 

toward a common goal

transparency
Candid and open 
communication

consistency
Developing similar and 
repeatable processes

C
T

C
C
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today

73%
Private Cloud

Model

$2.2B
Revenue as of 
June 30, 2024

>7,100
Associates

4
Core processing 

systems

$12.5B
Market 

Capitalization
(NASDAQ: JKHY)

300+
Solutions
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nurture 
our people and 
unique culture
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associates 79%
engagement 

score

9.2 
average years of 

service

77%
say Jack Henry 

encourages 
work-life balance 



FY 2024 Awards

• U.S. News and World Report – Best Companies to 
Work

• Computerworld's Best Places to Work in IT for 2024

FY2024 Awards • Fintech Breakthrough Award - Best 
Fraud Prevention Platform

• IDC’s Fintech rankings Top 25 (#12) 
• U.S. News & World Report – Best 

Companies to Work For
• Computerworld's Best Places to Work 

in IT for 2024
• Time – America’s Best Mid-Sized 

Companies
• Best Place to Work – Locations

• Atlanta, Charlotte, Dallas-Fort Worth, 
Kentucky (12 years in a row), 
Springfield (Mo.)

• Newsweek Awards
• Most Loved Workplaces (#11)
• Most Responsible Companies
• America’s Greatest Workplaces

• For Families and Parents
• For Women
• For Diversity
• For LGBTQIA+
• For Mental Well-Being
• For Job Starters
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FY24 Employee Experience Monitor

87% 
believe in 

Jack Henry’s 
values

77% 
feel a sense 
of belonging

77% 
trust Jack 

Henry

83% 
feel Jack Henry 
demonstrates 

integrity

(over 4,400) of associates participated in this 
survey, exceeding our 45% target participation63%

associates
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provide superior 
client service
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clients

>12.2M
Digital 

registered users

99.8%
Community and 
regional financial 

institutions

>7,500
Clients

1,000+

Fintech alliances

99% 
Client retention 
(excluding industry 

consolidation)

56
Avg. number of 
JH products for 

core clients
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clients

Satisfaction With Customer Service Experience

Not Satisfied Extremely Satisfied

1 2 3 4 5

4.60
(FY 2024) 

Meets 
Expectations
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clients

Not Satisfied Extremely Satisfied

1 2 3 4 5

4.74
(FY 2024) 

Meets 
Expectations

Satisfaction With Customer Service Representative
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investment in technology

e book
R&D Expenditure
(in millions) 14 – 15% of total revenue

$3142024

$3092023

$2702022

e book

• Digital solutions/Banno Business

• Technology Modernization strategy

• Financial Crimes Defender

• Jack Henry Payments  hub - 
PayCenter

• Compliance and Cybersecurity

• Integrated, enterprise account opening 
platform

• One Jack Henry program

technology priorities
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generate 
attractive 
shareholder 
value
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shareholders

96.7%
Institutionally held

(NASDAQ:JKHY)

$2.2B
Revenue as of 

6/30/24

91%
Recurring 
revenue

20
Calendar years of 

increased 
dividends



26
© 2024 Jack Henry & Associates, Inc.® 

shareholders

revenue and EPS results

2024 $5.23

2023 $5.02

2022 $4.94

Revenue

2022 $1,943

2023 $2,078

2024 $2,216

(in millions, except per share data)
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corporate sustainability

key sustainability priorities
• Purpose and Mission
• Commitment to People & Communities

• Sense of Belonging and Inclusion
• Talent Attraction, Development, 

and Retention
• Corporate Citizenship and Philanthropy

• Commitment to the Planet
• Low Carbon Transition
• Environmental Stewardship
• Climate-Related Risks

• Commitment to Responsible Business Practices
• Information and Cybersecurity
• Business Ethics
• Human Rights and Fair Labor Practices
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Culture – history of ‘doing the right thing and whatever it takes’

Sizable market opportunity and we are growing our share

Durable moat & business model resiliency

Strong balance sheet & free cash flow generation 

Disciplined capital allocator with attractive shareholder return

Investing for future growth; experienced acquirer

what makes Jack Henry an attractive company?
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2024 Strategic 
Priorities
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strategic priorities benchmark survey

127 Jack Henry bank 
and CU CEOs
asset sizes:
<$500M - $50B

Fielded 1/09 – 2/27/2024

Sixth annual CEO survey
Showcases strategic priorities and technology plans 
of Jack Henry financial institutions

Helps FIs plan, perform, and compete
Benchmarks FIs’ strategic plans and priorities 
against their peers and competitors; identifies 
opportunities and gaps
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technology spend continues to rise

Asset Size Total < $500M $500M - <$1B $1B-<$50B

Increase spend more than 10% 14% 14% 12% 14%

Increase spend 6-10% 35% 36% 28% 37%

Increase spend 1-5% 31% 33% 40% 20%

Keep spend about the same 19% 14% 20% 26%

Decrease spend 1-5% 3% 3% - 3%

report plans to increase investments in technology80%

Source: 2024 JH Strategy Benchmark Survey
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top three strategic priorities

Asset Size Total < $500M $500M - <$1B $1B-<$50B

Growing deposits 54% 45% 56% 69%

Increasing operational efficiency 43% 44% 48% 36%

Growing loans 38% 44% 41% 25%

Improving accountholder experience 30% 27% 22% 42%

Accountholder acquisition 26% 28% 11% 33%

Adding digital products/features 22% 23% 30% 14%

Leveraging data 21% 17% 22% 28%

Reducing or deterring fraud 20% 20% 26% 14%

Merging with or acquiring another 
institution 15% 17% 11% 14%

Growing 
deposits

Increasing 
operational 
efficiency

Growing 
loans54% 43% 38%

Source: 2024 JH Strategy Benchmark Survey
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top strategic priorities shift slightly year-over-year

54% Growing
deposits

43%
Increasing 
operational
efficiencies

38% Growing 
loans

2024

43% Growing
deposits

41% Growing
loans

39%
Increasing 
operational
efficiencies

2023

67% Growing
loans

42%
Increasing 
operational
efficiencies

40%
Digital 
products/
features

2022

Source: 2024 JH strategy benchmark survey
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Source: 2024 JH strategy benchmark survey
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Focused on
the Future
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Key Value Proposition for the Financial 
Institution
• One-click merchant account onboarding 

creating deposit growth and ‘stickiness’    

• Increased visibility into SMBs cash flow through 
same-day deposits 

• Solution includes eight settlement windows per 
day, creating significant differentiation

Key Value Proposition for the SMB
• Tap2Pay capabilities with Banno, including both 

iOS and Android capabilities 

• Itemized transaction acquiring settlement will 
automate reconciliation; saving SMBs 
30 hrs+ a month in manual tasks

• Instant balance transfers from linked, external 
accounts to cover same-day transaction needs

Jack Henry and Moov 
for SMBs
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what’s top of mind?

Election, interest rates, general economy uncertainty

Bank M&A expected to pick up later this year and into 2025

Sales pipeline remains very strong; team remains optimistic and hungry

Staying ahead of FBA, CFPB and the regulatory environment

Organizational and operational changes – positive feedback to date

Execution, Execution, Execution – enterprise mantra; building enterprise targets to monitor success

Successful launch of unique SMB Strategy with Moov and card associations
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our company philosophy



40
© 2024 Jack Henry & Associates, Inc.® 

Questions?
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Financial Overview

9 / 5 / 2 0 2 4
Mimi Carsley
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Non-GAAP Margin 
Expansion

+60 bps

Free Cash Flow 
Conversion

88.1%

FY24 
performance
delivered on 
guidance & 

targets

Non-GAAP Revenue 
Growth

+$151M, 7.4% growth

GAAP Earnings per 
Share

+$0.21, 4.2% growth

ROIC
19.7%
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non-GAAP revenue growth

contributions of revenue growth 
Key Revenue:  Cloud & Processing

Non-Key Revenue:  Product Delivery &
  Services and On-Premise Support

• Long term contracts 

• Base fee, volume-based or activity-based fees

• Contracts can be fixed or variable

• Annual maintenance

• Software usage

• Implementation & consulting

• License &
hardware

• Other revenue

Key 
Revenue

~75%
FY24 3-yr 

CAGR 10.1%
Non-Key 
Revenue

~25%
FY24 3-yr 

CAGR 3.3%
Total FY24 3-yr CAGR 8.2%
Only deconversion is excluded; includes 

acquisition contribution
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demand 
remains 

strong

25%
Market share of 

Banks 
$1B -$10B

80%
Clients plan to 

increase 
investments in 

technology

46%
Market share of 
Credit Unions
$500M -$10B

High-quality business systems with cross-sales opportunities

Integration of mission-critical solutions and practical 
new technologies

Our clients grow with us

Service levels that consistently exceed client expectations

High recurring revenue

Long-term contracts & relationships

non-GAAP revenue growth
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FY24 Non-GAAP 
Operating Income Margin +60 bps

consistent growth and portfolio 
diversification lead to margin expansion

Core Payments Complementary

22.5%

28% 
of Jack Henry Total

58.5%
Segment Margin, 

+2 bps

37% 
of Jack Henry Total

45.9%
Segment Margin, 

+124 bps

31% 
of Jack Henry Total

58.1%
Segment Margin, 

+135 bps

non-GAAP margin expansion
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fortified 
SAAS Model 

supports 
margin  

expansion

non-GAAP margin expansion

Disciplined staffing model

Build once, sell many times

Shared service architecture

Multi-tenant

Client growth & volume expansion

Diverse solution portfolio

Data center scalability
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GAAP EPS:  delivering  shareholder value

8.3%
FY24 3-yr 

CAGR 8.3%

High quality earnings & reporting transparency
 

2024

GAAP EPS growth
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strong free cash flow generation 
& investing in the future

81.7%
FCF Conversion

FY21-24

• Long history of FCF generation
• FCF is impacted by Sec. 174 

Tax (R&D) changes
• Targeting 65-75% 

$1.1B
Product 

Investment

FY21-24

• Product innovation fuels growth and 
supports operations 

• Targeting 14% - 15%

14.3%
FY24 R&D 

Investment Rate

FCF conversion
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21.1% 
average return on 

invested capital

FY21-FY24

responsible stewards of investor capital

ROIC

FY21-FY24

Dividend raised for the 22nd consecutive fiscal year 
Opportunistically buy back shares and manage dilution

Focused investment drives innovation and growth
Very low leverage

Dividends 
Paid

$576M

Share 
Buyback

$679M

Debt 
Repayment

$285M

M&A and 
CapEx
$460M

ROIC
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Non-GAAP Margin 
Expansion
+25-40 bps

Free Cash Flow 
Conversion

Targeting 65%-75%

FY25 
Guidance & 

Targets

Non-GAAP Revenue 
Growth

7.0%-8.0% growth

ROIC
Targeting 20%+

GAAP Earnings per 
Share

10.6% - 12.3% growth
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we remain committed to sustainable growth and value creation

Thank you for your support.
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Operations Update

9 / 5 / 2 4
Shanon McLachlan
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Introduction
Key Product Update

Internal Use of AI
ONE Jack Henry Progress

contents
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Shanon
McLachlan

about the presenter

smclachlan@jackhenry.com

SVP and Chief Operating Officer
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Key Product 
Update
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key product update

Financial Crimes 
Defender



57
© 2024 Jack Henry & Associates, Inc.® 

Financial Crimes Defender

key product update

• Real-time fraud / anti-money laundering 
(Bank Secrecy Act) compliance platform

• Cloud-native, next-generation solution 
with modern user interface

• Key features include:
• Fraud and BSA/AML alert engine
• Comprehensive case management solution
• Regulatory reporting
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Financial Crimes Defender

key product update

• Current Status:
• Generally available for Silverlake banks
• Early adopter status for Symitar credit unions

• Contracts sold to date
• 154 enterprise solution
• 83 select module(s)

• Install to date
• 56 Silverlake
• 9 Symitar

Enterprise sales

154

1

28

32

93

Core Director

CIF 20/20

Symitar

SilverLake
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Banno Business
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Banno Business

key product update

• SilverLake and Symitar 
customers live

• Agreements: 399

• Completed installations: 161

FI
rep
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Faster Payments
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32% 34%

key products – instant payment adoption trends

of banks to launch real-time payments 

this year

of credit unions to launch real-time payments 

this year
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FedNow

key product update

• Launched July 20, 2023

• 864+ institutions are 
live on the network

• Agreements: 364

• Completed 
installations: 265
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RTP

key product update

• The RTP® Network launched 
November 2017

• RTP transaction volume up 
41% since July 2023

• 13% of the total dollars are 
consumer transactions

• 87% of the total dollars are 
commercial transactions

• Agreements: 417

• Completed installations: 308
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key product update – payrailz payments platform 

One Platform, All Payments
• Payrailz payments platform removes 

the disjointed bill pay, person-to-person, and transfer 
experiences your current payments vendors provide 
today.

Centralized Payment Engine
• Our multi-channel payments engine integrates with 

multiple rails for both funding and disbursement of 
payments and utilizes dynamic transaction routing 
for channel optimization.

  
Modern Payments Experience
• Payrailz leverages modern design, AI, 

and machine learning for deeper engagement and 
increased adoption.

Superior Security and Fraud Detection
• AI-based integrated fraud monitoring that utilizes 

data and behavioral analytics to identify potential 
fraud in real time.
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Internal Use of AI
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understand your institution’s vision

responsibly bold and balanced

Jack Henry is developing strategies and 
objectives that leverage AI while also 

advancing our mission of being a 
well-rounded financial technology company. 
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fairness and equality
Promote fair, just, and equitable 
treatment and avoid discrimination 
and bias

compliance
Compliant with all 
applicable laws, regulations, 
and standards.

transparency
AI use cases should be 
clearly documented and 
well-explained.

privacy and 
data protection
Respect privacy, protect data, allow 
for clear and informed consent

accountability
People are always in charge 
with clear methods to report 
ethical issues or misuse

safety and security
Follow security standards, 
protect systems, and prevent 
infrastructure disruption

ask about AI principles
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internal use case POC
• business requirement

• code and test cases

• code transformations

• associate assist
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ONE Jack Henry 
Progress
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what is 
ONE Jack Henry?
A focused effort to identify opportunities 

to simplify how customers, prospects, and 

consultants work with our organization.  
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our operating principles – the four tenets

communication
Ensuring important 

information is flowing through 
a variety of mediums

collaboration 
Working together unselfishly 

toward a common goal

transparency
Candid and open 
communication

consistency
Developing similar and 
repeatable processes

C
T

C
C
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6-month roadmap metrics

ONE Jack Henry
 

60+ Products

700+ Features
Per Year

19% Performance
Increase to PlanJuly ‘21 Jan ‘22 July ‘22 Jan ‘23 Jul ‘23 Jan ‘24

379 Features 368 Features 410 Features 339 Features 355 Features 353 Features
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FOCUS: transparency 
and consistency

ONE Jack Henry

• Salesforce CRM implementation

• Knowledge Centered Service

• Focus on Ease of Doing Business

• Comprehensive VOC
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© 2024 Jack Henry & Associates, Inc.®

407.488.0142 jackhenry.comsmclachlan@jackhenry.com
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AI
Ben Metz 
VP and Chief Technology Officer
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Digital != Core
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AI Assist available on every screen



145
© 2024 Jack Henry & Associates, Inc.® 



146
© 2024 Jack Henry & Associates, Inc.® 



147
© 2024 Jack Henry & Associates, Inc.® 



148
© 2024 Jack Henry & Associates, Inc.® 



149
© 2024 Jack Henry & Associates, Inc.® 

149© 2024 Jack Henry & Associates, Inc.® 



150
© 2024 Jack Henry & Associates, Inc.® 

150© 2024 Jack Henry & Associates, Inc.® 

SMB Panel Discussion
Lee Wetherington
Senior Director, Corporate Strategy
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Sales & Marketing
Brian Otte
Chief Sales & Marketing Officer
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Honoring Our Past, 
Embracing Our Future
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our winning is accelerating

Core Wins
FY23

47
FY24

57
Var

21%

$1B+ Core Wins
FY23

5
FY24

15
Var

200%
$1B+ Asset Size FIs
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• Eliminating confusion
• Working together cohesively
• Using the same language
• Getting more done faster

company 
unification

delivering 
innovation

build & nurture 
the pipeline  

• Evolving our solutions quicker
• Delivering new solutions quicker

• Gauging better than before
• Unified sales journey

• Focus on opportunities 
that matter

why are we winning?
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Record Q4

Record Q3

Record Q2

Record 2nd Half

Record 1st Half

155
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• FY23 Broke Records

• FY24 Broke Those Records

setting a new standard

New standards were set once again.
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sales & marketing priorities

Beat Our Plan
• Forecasting Accuracy
• Maintain strong pipeline
• Always driving forward

Increase Wallet Share
• Cross sell existing customers
• Upsell solutions on net new
• Expand broad and deep

Protect Our House
• Minimize renewal attrition
• Reduce contract compression
• Treat every customer as if they 

are our only one

New Customer Acquisition
• Maximize competitive takeaways
• Focus on winbacks
• Tap into De Novo and new markets

Embrace One Jack Henry
• Ignite culture through communications
• Drive external/internal brand
• Adhere to our founding principles

Gain Efficiencies With 
Technology & Process
• Standardization on technology
• Consistent use of processes 
• Proper use of technology
• Continuous improvement
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How We 
Measure

Education

TeamsGo To Market 
Strategy

Territory
Planning

Operations

sales unification

Making It Easier To Do Business With Us
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One Jack Henry: the right move
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159

Jack Henry Connect
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Banking

37 
New Core Wins

2 De Novos
22 on-premises to 

private cloud migrations

FY24 sales highlights

Credit Union

20
New Core Wins

All competitive 
displacements

22 on-premises to 
private cloud migrations

Digital

179 
Banno Digital 

Platform
Units Sold

(New business 
and migrations)

Complementary

993 
Non-Core Sales

322 New
671 Upsell

(For non-core clients)
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sales focus

• Cast a wide net for pipeline
• Nurture leads & opportunities

• Education & team 
development is key

• Mindset of continuous 
improvement

• Team collaboration

• Speak the same language
• Gauge all key metrics
• Consistent use of systems

• Understanding customer 
pain points and journey
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sales pipeline

Of Target At 
All Times

85%
Quota Coverage

GOAL:

162
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Of Target
105%

Quota Coverage

FY23
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sales pipeline
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Of Target
120%

Quota Coverage

FY24
Going into Q4

sales pipeline
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Source: FDIC 3/31/2024 Q1

Core:  
Banks

Core:  
Credit 

Unions

sizable market share with room for significant growth

Appendix

Jack Henry 
market share of 

25%
$1B -$10B

$500M -$10B

46%
Jack Henry 

market share of 
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Technology 
Modernization

Financial Crimes 
and Risk Fraud

Jack Henry 
Digital

Jack Henry
Payments

Jack Henry 
SMB Solutions

growth
strategies

for the future



167
© 2024 Jack Henry & Associates, Inc.® 

Honoring Our Past, 
Embracing Our Future
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Q&A
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